Faculty and Staff Development Projects for 2008
Christian Brothers University

Charge: The Faculty/Staff Development Committee is appointed by the President.  The Committee will establish criteria for full-time faculty and staff stipend projects, receive and review proposals, and recommend candidates to the President for the one-calendar-year stipend awards.

Committee Membership:  Brother Louis Althaus (Chair), Lisa Bell, Chris Matz, Ken Massa, Claire Nash, Dennis Merat, John Ventura, and Rod Vogl.  

Development Projects for 2008:
1. There will be at most five one-calendar-year awards of up to $4,000 for each project to full-time faculty and staff members of Christian Brothers University.  

2. Development projects may be for improvement at the curricular, professional, departmental, school, or university level.

3. Budgetary components can include summer salary, equipment, travel, supplies, temporary assistants/interns, etc. 

Pre-Proposal:  A one-page notification for informational purposes should be sent electronically to the Chair of the Committee (lalthaus@cbu.edu) in addition to a signed, paper copy (Box #75) by November 21, 2007.  The one-page notification should include project title, description of the project, and the signature of the author’s immediate supervisor.   (See the form for a  Pre-Proposal  on the reverse side of this page.)

Proposal:  Proposals (with 3-4 double-spaced pages of narrative maximum, a budget page, and perhaps a short appendix for background) should be submitted electronically to the Committee via Brother Louis’ office (lalthaus@cbu.edu) by no later than December 14, 2007.  Awards for 2008 will be announced by the end of January 2008. Proposals should include:

1. Name(s) of the person(s) involved in the project.

2. Detailed project description.

3. Importance of the project to the University.

4. Budget outlining costs. (As noted above)

5. Proposed time-line to provide reviewers a better sense of the project’s scope and feasibility.

Evaluation Criteria (in order of priority):  These considerations are provided to give proposal writers more insight on the factors to be considered in evaluating the proposals.

1. How effectively will the proposed activity promote the strategic priorities of CBU that are contained in the Strategic Plan? 

2. To what extent does the proposed activity provide new, fresh ideas versus “business as usual?” 
3. Is the author well qualified to successfully complete the proposed activity? 
4. Does the proposed activity involve broad-based involvement and/or benefits?
5. What is the potential for the proposed activity to generate net revenue through new products and global growth?
Report:  20% of the stipend will be retained until acceptance of the final written report on the project results and deliverables. The Final Report will be due on December 1, 2008
(over)

Christian Brothers University

Faculty/Staff Development Pre-Proposal 
Name(s) of the Person(s) Making the Proposal: _______________________________
Title of the Project:__________________________________________________

Brief Summary of the Project and Value to the University:

Approval of the author’s immediate supervisor:



Signature:

_________________________________



Printed Name:
_________________________________



Position:

_________________________________



Date:


_________________________________

(Please email to lalthaus@cbu.edu and send a signed copy to Mail Box # 75 by November 21)
October 30, 2007


