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Easy Access To Bed Nets

Program Outline

Brett Wainger, October 2003

Summary:

Three MIRT students, Teshie Dotson (CBU), Crystal Ton (Univ. Memphis) and Brett Wainger (CBU, ’03), fronted the money to purchase 100 Smart Nets.  The nets will be sold for 9,000 Ugsh which may be paid in one lump sum or in installments of not less than 1,000 Ugsh.  Ishaka Hospital Health Plan Scheme Manager Daniel Kakunta, health plan group leaders, and Easy Access to Bed Nets members will promote the system, which will be called “Easy Access to Bed Nets.”  All payment data will be stored at the health plan office and with group leaders who sign for nets. All payments must be received by the health plan office or group leaders before a net is given.  The 1,000 Ugsh profit per net will be given to I.H.H.P. for program administration, the other 8,000 Ugsh per net sold will be used for repurchasing.  

Incoming cash will be stored in a cash box at the health plan and deposited weekly at Centenary Development Bank in Ishaka.  When the savings account balance reaches 90,000 Ugsh, money will be withdrawn for the purchase of additional nets. 

Nets will be available for health plan members and non-members on a first come first serve basis.   When payment for a net is collected in full, a net will be distributed to the purchaser. 

Payment information:

Payment information will be kept at the I.H.H.P. office.   The information will be organized on an excel spreadsheet.  The hard copies of payment information will be the copies of receipts for payment which will be kept in the receipt books.  When group leaders sign for nets, they will be responsible for organizing payment information for those nets, but information about the money owed to Easy Access to Bed Nets by the group leaders will be kept at the health plan.

Net Tracking and Storage:  

10-20 nets will be kept at the health plan for sale.  Mr. Kakunta may also give 3 to 4 nets to each health plan group leader to sell in their villages. The rest of the nets will be stored in the hospital store.  Only requests signed by a health plan worker and the I.H.H.P. scheme manager will authorize the release of nets from the store.  All nets will be numbered and when they are sold, the net number, the name of the purchaser, and the purchasers signature will be recorded in a log book.

Payment collection and net distribution:

Each net will be distributed when the final payment is collected and the customer brings his or her receipts to the health plan office or the group leader.  The office worker will give a stamped receipt and record the payment in the excel spreadsheet.  The group leader will use a system of double receipts and carbons to keep track of payment information and provide purchasers with receipts.

Data Collection:  When a person enters the office to purchase a bed net, we will give him or her an information form.  The form will ask questions such as family size, household location and where the client learned about Easy Access to Bed Nets.  The groups leaders also have these forms to give to purchasers.  Later, this information may be used to improve the program.

Payment Structuring:  When a person enters the office to purchase a bed net in installments, the office worker will ask how many bed nets he or she wishes to purchase and how much and often her or she can afford to pay.  Based on this information, the office worker will devise a payment plan, generally trying to promote monthly payments.  The structure will be designed so that payment can be completed within one year.  However, there will be no penalties for late or missed payments, and customers may take as much as two years to pay.  

Financial Organization: E.A.B.N money will be stored at Centenary Rural Development Bank in Ishaka.  There are no fees for service or deposits or withdrawals provided the minimum balance of 5,000 Ugsh is maintained.  The account will be accessible by members of Easy Access to Bed Nets, Daniel Kakunta, and Dr. Victor Venezuela, and two signatories will be required to make withdrawals.  Kakunta has agreed to make deposits when payments arrive at the health plan office and to order 10 nets for 80,000 Ugsh when the account reaches 90,000 Ugsh.  Financial management will be left in the hands of Kakunta  when Brett, Teshie and Crystal are out of country.  

Fraud Protection:  Kakunta will keep payments in the bed net cash box before depositing the money in the bank once a week.  Before making the deposit, he will add the totals given on receipts since the previous deposit and make sure it equals the money in the cash box.  This way he can make sure that no money is being taken and no receipts are being given without payment.  

We will also require that purchasers bring all their receipts when they come to purchase their nets.  This will insure that a person does not make the final payment on another person’s net.  Then the purchaser will sign the net log to show they received their net.

Kakunta will be sending monthly reports with the bank account balance and the net inventory.

Repurchasing: When the account balance reaches 90,000 Ugsh, Kakunta will purchase an additional 10 nets for 80,000 Ugsh.   
Promotion:  Information about how Easy Access to Bed Nets works will be given to health plan groups.  Additional trips to groups are planned solely for promotion both by Easy Access to Bed Nets members and by the health plan and hospital staff.  

Informational Brochure:  We developed a brochure that will describe clearly how the Easy Access to Bed Nets program works.   We will distribute the brochure at the groups.  We will improve this brochure in the United States

Malaria Information Brochure:  Easy Access to Bed Nets created an informational pamphlet discussing malaria, malaria prevention, and correct bed net usage. We will distribute this pamphlet with the nets.  In the United States, we will improve the document, possibly by adding color, illustration and lamination.

