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Introduction


Faculty members are evaluated in three areas (Faculty Handbook, section 2.4.1):



I.  Teaching Effectiveness



II.  Professional Growth and Performance



III.  Service


According to the Faculty Handbook (section 2.4):  "The primary duty of a faculty member is effective teaching.  Most of a faculty member's time and effort will normally be devoted to effective teaching, and hence the evaluation of a faculty member emphasizes teaching effectiveness."

Data Available

Under Teaching Effectiveness, the data available to me consist of:


1.  Faculty Member's self-assessment report;


2.  Department Chair's evaluation;


3.  Faculty load each semester (number of courses, number of students in each course, number of contact hours, whether new/revised/repeating courses);


4.  Published course materials:  syllabi, handouts, and computer/web-based materials;


5.  Student Evaluations for each course taught (both the individual sheets themselves that contain student comments as well as a summary sheet with averages for each question);


6.  Grade Reports (number of students receiving each of the permitted grades for each course taught).

Under Professional Development the data available to me is almost strictly that contained in the faculty member's self-assessment report and the department chair's evaluation.  In those cases where faculty development funds have been granted, I have a report from the faculty member on the outcomes of the development grant.

Under Service, the data available to me are my records on which committees the member has served and on the self-assessment report and the department chair's evaluation.

Most Useful Data


For judging teaching effectiveness, ideally I would like to know at what level each student started each course and the level at which each student left each course.


Data for knowing how each student started a course should contain information about the student's intelligence, maturity, and academic background.  For incoming students, the ACT scores may give some indication.  For continuing students, grades on selected previous courses may give some indication.


Data for knowing the level at which a student left each course comes from the grade the student earned, but an independent evaluation would be useful to have also.  This might come from a national normed test.


It is important to me to know what was new and/or experimental about either the course or the delivery of the course.  I encourage innovation in teaching.  I do not expect new ideas to work well the first time they are tried.  Poor results are a serious problem only if they are continually repeated.


Since complete and accurate information about results or "outputs" is not possible, I try to use the course "inputs" to aid in my evaluation.  

Most Useful Data - continued


For professional development, both the department chair's evaluation of the results (e.g., status of journals in which articles appeared) and the faculty member's self-assessment (e.g., how the development has affected the courses the member has or will teach) are very important.


In as much as professional development aids in the teaching effectiveness, I would count the work towards both the areas of professional development and teaching effectivenss.


For service to the university, a letter from the chair of any committee the faculty member served on would help me determine the level of service performed (how often the committee met, whether the faculty member attended, to what extent did the member contribute to the work of the committee, the result of the committee's work for the year).  If the service was in a non-academic area, a letter from the office or organization served would help (for example if the faculty member served as the faculty advisor for a student group, the student group's president might send a letter of appreciation to the faculty member with a copy to the dean) .

For service to the department, the department chair's evaluation should be of great assistance.  


Since advising is an important service component for faculty, it is helpful to receive information from the Dean of Academic Advising concerning faculty work in this area.

Limitations
TEACHING EFFECTIVENESS


In looking at averages, there is the problem of small sample sizes - both for some upper level classes and for some majors.  This makes these numbers somewhat unreliable.


Motivation is a major element in successful education.  Generally, this is less of a problem for students taking upper level courses in their major and more of a problem for students taking general education courses out of their school.  Student motivation is affected by the messages students receive not only from their instructor but from their peers, their advisors, and society at large. 


Although previous preparation is an important consideration in how successful a student is, there is presently no easy way to obtain ACT scores or grades on selected previous courses, unless I do a student-by-student search.  Even if this were done, the ACT scores and/or student grades are not completely reliable due to differences in when or from which instructor they were taken.


The results of a course are reflected in the grades given by the instructor.  But there is little objective quality control.  It is helpful if nationally or regionally normed tests are given, but these are not always available and do not always reflect what we desire to accomplish in our courses.  Student achievement in follow-up courses is

Limitations - continued

not easily available to me - I would have to do follow-ups on a student-by-student case.  Even then, there are multiple variables that are hard to control or account for.  Our present assessment of majors occurs well after some of the lower level courses have been taken, and these tests often are influenced by the synergy among courses as much as by individual courses alone.

PROFESSIONAL DEVELOPMENT

Once the evaluation of professional development gets past the department level, it becomes harder and harder for people outside the department (dean, Rank & Tenure committee) to understand the significance of professional work.  This area of evaluation thus depends strongly on the faculty member's self assessment and the department chair's evaluation.

SERVICE

Not all committee chairs and not all offices on campus are comfortable in having an administrative task where evaluation of people is important.  This makes evaluating the service component somewhat haphazard.  I do not wish to add to the burden of a faculty member who accepts the responsibility to chair a committee.

