CHRISTIAN BROTHERS UNIVERSITY

SCHOOL OF BUSINESS

COURSE SYLLABUS

	Course Title:
	MGMT/PSYC 352 Organizational Behavior

	
	
	

	Term:
	Spring, 2011
	

	
	
	

	Instructor:
	R. Cayce Lawrence, Ph.D.
	

	
	

	Meeting Times:
	MWF 11:00 – 11:50

	
	
	

	Office:
	BU 309
	

	
	
	

	Phone
	461-8210
	

	
	
	

	E-Mail:
	rlawrenc@cbu.edu
	

	
	
	

	Office Hours:
	Monday: 
12:00 – 3:00
Tuesday: 
1:00 - 5:00
Wednesday 
1:00 - 2:00
Thursday: 
8:30 – 9:30
Friday: 

1:00 - 2:00
	

	
	
	

	Catalog Description:
	The psychology of organizations and their effect on individuals and groups.  Topics include motivation theory, power and authority, communication, teamwork, leadership, job design and organizational structures.  Other issues include globalization, cultural diversity, ethics and technology.  

	
	

	Text(s):
	Organizational Behavior, 8e.  Kreitner & Kinicki, McGraw Hill

	
	

	Course Objectives:
	In order to balance knowledge of theory and practice, the course in Organizational Behavior seeks to achieve the following objectives:

· To introduce students to the fundamental principles of human behavior in organizations.

· To develop skills in the management of individuals and teams;

· To analyze specific organizations and determine the effectiveness with which they manage people;

· To demonstrate understanding of the theoretical and practical principles of Organizational Behavior in written exams;

· To improve communication skills through team-based activities;

· To challenge students to integrate ethics and values into their understanding of management;

· To help students develop and practice a set of management skills that will benefit them both now and in their future careers.

	
	

	Teaching Philosophy:
	Upper division management courses should provide students with grounding in the historical principles of management thought as well as exposure to contemporary management research and practice.  Class time is an opportunity to apply, analyze, and critique information acquired through independent reading.  Learning is a function of research, debate, application, and analysis.  

	
	
	

	Course Methods:
	You are expected to come to class prepared to discuss course concepts and engage fully in team-based activities.  To that end, we will spend a considerable amount of class time solving problems in group discussions.   My input will consist of short lectures, leading and facilitating class discussions and exercises, and clarifying concepts as indicated by the discussions.



	
	

	Americans with Disabilities Act:
	If you need course adaptations or accommodations because of a disability, if you have emergency medical information to share with me, or if you need special arrangements in case the building must be evacuated, please make an appointment with me as soon as possible.

	
	

	Student Assignments:
	You are expected to attend all classes and participate in the learning dialogue that will take place.  Students will complete the following assignments:  

· 4 take-home essays on material studied in class.  These will include straight discussion questions and scenarios/cases for you to analyze
· Short presentation on topic in one of the chapters (assigned February 4)

· Research paper on OB topic not covered in class

	
	

	Grading
	Grades will be based on the following scale:

	
	Category
	Points
	Overall Scale

	
	Exams 
	800
	990+
	A

	
	Paper
	100
	880-989
	B

	
	Presentation
	100
	770-879
	C

	
	Participation
	100
	660-769
	D

	
	TOTAL
	1100
	Less than 660
	F

	
	

	Attendance:
	You are expected to attend class and participate in class discussions.  For each unexcused absence I will deduct 25 points from your participation grade.  Please note:  excused absences include required athletic event, documented personal illness, or documented family tragedy)
 


Schedule 

	
	Sessions
	Readings/Assignments

	January 10 – February 7
	Individual Differences
	Chapter 5
Online materials

	February 7 – 21 
	Learning , values, perception, attitudes 
	Chapters 6 & 7

	February 24
	Take Home Essay 1 due
	Chapters 5-7 and online materials

	February 24 – March 18
	Motivation
	Chapters 8 an9

	March 21
	Take Home Essay 2
	Motivation

	March 21 – April 8
	Leadership and Group Dynamics
	Chapters 15, 16, 10, 11

	April 11
	Take Home Essay 3
	Leadership & Group Dynamics

	April 11– May 2
	Communication & Decision Making

Research Paper Due
	Chapters 12, 13, 14

	TBA
	Take Home Essay 3 Due
	Communication & Decision Making


Possible Research Topics

	1.
	Virtual Teams

	2.
	Impression Management

	3.
	Realistic Job Previews

	4.
	Skill Based Pay Systems

	6.
	Charismatic Leadership

	8.
	Drug Testing in the Workplace

	9.
	Diversity Training

	11.
	Corporate Citizenship/Voluntarism

	12.
	The OD Profession

	13.
	Effect of Mergers and Acquisitions on Employee Morale

	14.
	Distributive Justice

	15.
	Procedural Justice

	16.
	Privacy and the World Wide Web

	17.
	Corporate Culture

	18.
	Sexual Harrassment/Hostile Work Environment


