	Course Title
	MGMT 498: Business Policy/Strategic Planning 

	Term
	Spring 2010
	

	Instructor
	Dr. Cayce Lawrence
	

	Office Hours:
	Tuesday & Thursday
9:30 – 12:30

Friday


8:30 – 12:30

	Office Location
	BU 309
	

	Phone
	901-461-8210 (cell)
	

	E-Mail
	rlawrenc@cbu.edu
	

	
	
	

	Catalog Description
	The course consists of a series of lectures and practice exercises in research methods and case analysis.  The study of corporate and business level policy and strategy making is developed using a top-management perspective.  A research report, along with case analysis papers, will be prepared by each member of the class.  In-class case assignments will be used for discussion and evaluation.  In addition, a simulation game is used to integrate theory with practice.

	
	

	Prerequisites
	FIN 327, MGMT 337/352, and MKTG 311, or permission of the Dean.  

	
	
	

	Text(s)
	Capstone Business Simulation.  Management Simulations, Inc. (Online)

http://www.capsim.com

	
	

	Course Objectives
	This capstone course in the Business curriculum requires integration of knowledge from Accounting, Economics, Business Ethics, Business Law, Finance, Information Technology Management, Management, Marketing, and Statistics.  You are expected to have acquired the ability to conduct independent research, to present results clearly and concisely in both oral and written form, and to work successfully in teams.  As a result, the general objectives of the course center on the integration, evaluation, and application of principles learned in this course and throughout the student’s program at CBU.   More specifically, the objectives are:

· To learn the fundamentals of executive-level decision making in organizations;

· To integrate knowledge acquired from this course and courses across the entire business curriculum and apply that knowledge in case studies and a business simulation;

· To exercise research skills using both traditional and electronic sources;

· To practice actual executive decision making as part of a management team in a simulated business environment.

	
	

	Americans with Disabilities Act:
	If you need course adaptations or accommodations because of a disability, if you have emergency medical information to share with me, or if you need special arrangements in case the building must be evacuated, please make an appointment with me as soon as possible.

	
	

	Change in Syllabus
	I reserve the right to add, delete, or make changes at any time and without notice to any element of this syllabus, including (but not limited to): assignments, exams, dates, point values, and policies.  You are responsible to check the website for changes announced in class and/or check with your classmates when you are absent.  

	
	

	Method of Instruction
	My instructional method in this course is based on the following assumptions:

· individuals working in teams learn at a higher rate than those working alone;

· as seniors, you are capable of acquiring new knowledge independently and integrating knowledge across disciplines;

· as individuals preparing to enter the business world, improve your position within the business world, or continue your studies at the graduate level, you are strongly motivated both to acquire new knowledge and to apply knowledge you have gained in the business core;

· as well educated individuals you understand the fundamentals of giving presentations, conducting independent research, and using computer technologies – especially the internet;

· as present and future professionals, you are challenged by independence, personal excellence, and learning.

Based on these assumptions, I will lecture on specific topics rather than entire chapters.  However, I will expect you to apply textbook principles regardless of coverage in class and to take responsibility for any questions you have on material not covered in lecture.  We will balance lecture with student presentations and practice with the simulation.  I expect you to give well-organized presentations that accomplish challenging objectives in a constrained time period.

	
	

	Assignments

and Grading
	Your grades will be based on the following:  Examinations over fundamental concepts and the Capstone Simulation, Case Analysis & Presentation, the Capstone Simulation, and the Peer Evaluation.  

	
	
	

	
	Company Project (Individual) 
	25%

	
	Capstone Simulation
	50%

	
	CompXM Simulation
	15%

	
	Peer Evaluation
	10%

	
	
	
	

	Company Project
	Each individual will conduct extensive research in to a publicly traded company.  The research project will consist of five assignments that will result in a paper analyzing the industry structure, competitive strategy, and internal processes of the selected company.  Students will give brief (5 minute) presentations on each of the components of the project.  
1. Analysis of corporate structure (Board of Directors, Top Management Team, Organization Chart)
2. Analysis of Macro Environment 

3. Five Forces analysis

4. Competitor Analysis (strategic groups)

5. Analysis of Company Strategy

The final paper will consist of these five assignments plus an overall analysis of the long-term prospects for the company.

	
	


	Simulation
	Each team will serve as a member of the management team for a company competing in a simulated industry.

Grading for the simulation will be based on a variety of components.  The grading rubric will be posted online. 

	
	

	CompXM
	Each student will complete the CompXM simulation/exam online.

	
	

	Peer Evaluation
	You will complete an online evaluation on each of the members of your team, including yourself.  Failure to submit peer evaluations will result in a Zero.

	
	

	Final Grade
	The final grade will be based on the following scale:

A – 92% or higher

B – 84% up to 92%

C – 76 up to 84%

D – 68% up to 76%

F – less than 68%

	
	

	Team Performance
	You are accountable to your team for all team related activities and to have materials in your possession available to the team during team meetings.  Failure to notify team members of your absence will result in a loss of 1% of your peer evaluation grade and a verbal warning from the instructor.  If a member of a team is underperforming, the other members have the right to confront the offending member in a meeting that will include the instructor.  Calling a team  meeting to deal with an offending member will result in the offending member being placed on probation.  If the individual does not meet the requirements of the group, the team may call a second meeting at which time they will determine if the team member is to be banned from further participation with the team.  Termination from a team will result in a “0” for the simulation for the terminated individual, and a loss of 10% of the team grade for the other team members. 


Tentative Schedule

	Date
	Topic
	Assignment

	12 Jan
	Introduction to Course

Introduction to Strategic Management
	Register for Simulation

	14 Jan
	Corporate governance
	Chapter 10, pp-236, 237

Select Company, bring in list of TMT and Board of Directors

	19 Jan
	Presentations
	5 minute presentations on Corporate Structure 

	21 Jan
	Macro-Environment

	Chapter 13
Corporate Structure Paper Due

	26 Jan
	Presentations
	5 minute presentation on Macro-Environment

	28 Jan
	Industry Environment: Five Forces Analyis
	Chapter 1

Macro-Environment Paper Due

	02 Feb
	Presentations
	5 minute presentation on Five Forces

	04 Feb
	Simulation Industry
	Five Forces Paper Due

Introductory Lesson due (online)

	09 Feb
	Competitor Analysis
	Chapters 3&5

	11 Feb
	Presentations
	5 Minute Presentation on Competitor Analysis

	16 Feb
	Internal Analysis
	Chapters 2&6

	18 Feb
	Presentation
	5 minutes on Value Chain

	23 Feb
	Simulation Situation Analysis
	Online Situation Analysis

Advanced Marketing lesson (quiz)

TQM Lesson (quiz)

HR Lesson (quiz)

Rehearsal Simulation (3 rounds complete)

	25 Feb
	Practice Round 1
	

	27 Feb
	Practice Round 2
	

	2 Mar
	Review of Practice Rounds
	

	4 Mar
	Quiz on simulation
	Final Company Project Due


